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COVID-19 RESPONSE PLAN AS OF 16™ MARCH 2020

Purpose of this plan

This plan is to provide support, protection and reassurance to
Consumers and Staff of Essential Care, of the plan of response to the
COVID-19 pandemic. The activation of each section of this plan will be
made by the directors of Essential Care.

This document is intended as a guide only and will be tailored to meet
the unique circumstances of the pandemic threat, advice issued by the
world health organisation and chief medical officer for Australia as well
as common sense, guided by the Essential Care Directors.

Objectives

e Provide timely and accurate information to our consumers and
staff -

e To reduce the risk of serious illness and death

e Toreduce the emergency/spread of the covid-19 pandemic
outbreak at Essential Care, to the extent that this is possible.

e Maintain continuity of Essential Care consumer support during the
pandemic for as long as possible

Response overview

Each phase of Essential Care’s response plan is outlined on a separate
page. It lists each phase, what the phase will look like and what will be
the likely cause which will implement each phase.



Breakdown of phases

Each phase is broken down in the breakdown of phases chart and will
outline the action to be taken and the elements involved in each action.

Both Managing Directors are responsible for carrying out each phase
and action with the assistance and cooperation of staff and consumers
as required.

Staff and Consumers will be notified as soon as reasonably possible
when each phase is implemented.

Staff and Consumers will receive notification via email, text message
and social media when/if each phase is implemented.
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